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Hailsham’s new schemes
start on site – page 4

Do you feel digitally
included? Are you
accessing information
and support?
Find out about the Home
Works Digital Service
(see pages 8-9)

The Homes and
Communities Agency
(HCA) announces its
next funding round for
2015 to 2018

What value do
we place on a
refuge?
(see page 6)
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Warwick House – Seaford
Work on this project is
nearing completion and
the scheme is expected to
open in early April. A care
provider has been identified
and the people that will
be moving in are currently
being supported to look at
their arrangements to move
and assessments are taking
place.

Gilda Close – Polegate
Although the bad weather before and after Christmas has delayed this project, it is nearing
completion and the scheme is expected to open in early April 2014. All of the flats at Gilda Close
have been allocated and work is progressing with clients on moving arrangements.

Westfield Lane – St. Leonards
A project team is continuing to meet about developing this project. A final design has been agreed
and a successful application to the Home and Communities Agency for partial grant funding and
planning permission has been awarded. Completion of this project is expected in mid 2015.
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Fuel poverty: working
together to spread the
message
Home Works is a support service for vulnerable
working age adults (aged 16 to 64) who are
facing problems with their housing and are at
risk of homelessness. Home Works helps clients
to resolve their immediate ‘crisis’ and develop
their longer term independence. They support
clients by helping them find practical solutions
to keeping up payments on rising energy bills,
prioritising rent, budgeting for the increased
cost of food and living. They also deal with the
increased challenges faced by those on low
incomes.
Home Works are working together with different
agencies in East Sussex to spread the message
about the help and support that is available to
combat fuel poverty, and to help clients and
their children stay warm and healthy.

Fuel Poverty Champions
Home Works' Fuel Poverty Champions are
specific team members who are learning about
'Low Income High Cost' families and clients
who, after paying their fuel bill, have less money
available for the rest of their outgoings than
someone on the poverty line. These champions
have been on a ‘train the trainers’ course set
up by the Health Improvement Specialists in
the County Council’s public health team. The
champions use their skills and information to
train the rest of their teams and provide advice
to clients. This includes how clients use energy
in the home, and supports them to be clear
about their fuel bills and take action themselves
to manage these efficiently as well as getting
support from government schemes and local
services.

Home Works staff help clients to:
• Consider their budgets to identify if they are
in fuel poverty and know where and how to
access grants, trusts, eligible benefits, debt
advice, money saving tips and energy saving
resources, for example getting smart meters
for the home.
• Maximise income with a benefit check at
the time of assessment through the Welfare
Reform Project and apply for all eligible
benefits, tax rebates or appeal benefit
decisions as necessary.
• Access advice on switching to cheaper energy
tariffs or collective switching schemes.
• Access grants through the government’s
Green Deal and ECO schemes to make homes
more energy efficient by fitting loft and cavity
wall insulation and draught insulation.
• Access warm home discounts or winter fuel
payments.
• Stay mentally well in the winter months by
keeping in touch with family and friends for
support and reducing isolation.
• Stay physically well and visit their GP if
necessary.
Staff have distributed Winter Warmth leaflets
and helped clients carry out relevant activities,
referring appropriate clients for the Winter Home
Check Service.
If you would like more information about Home
Works please contact the Gateway teams:
Eastbourne, Lewes and Wealden –
phone 01273 898700
Hastings and Rother – phone 01424 858341
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Personalisation Projects update
The Personalisation Project funded by Supporting People is making great progress in helping
providers offer more personalised services. Six bursaries were awarded in July 2013 and we would
like to share some examples of progress made so far in two services.

Personalisation Project – Young Mums
Turner House, a specialist accommodation service for young mums, decided to use their bursary
award to completely personalise every aspect of their service, from referral to resettlement.
Examples of their successes so far include:
• Scrapbooks
Clients are now involved in the creation of their own support
plans using a scrapbook to record ‘what they would like to
achieve’ using their own words, photographs and other sources
of materials. This has empowered the clients.
• Individual Time Budgets
Clients have asked to manage and spend their own Individual
Time Budgets (ITBs) to meet support plans. Clients have the
choice to work with different support workers based on the
expertise that they have to offer. They could be supported by
one worker on their bidding, home move and flat viewing and
another member of staff with visits to the bank and law court
appointments. Clients are very happy with the level of support
being offered and the variety of skills they can choose to
access.
Through this project, clients have developed a ‘circle of
support’ among themselves and the confidence and motivation to do some things they would not
have done before.

Sails Personalisation Project - Recipe for Success: Garden to Grill
The Recipe for Success project aimed to produce a budget-friendly
cookbook and website for a wide range of clients, and to involve them in
growing their own fruits and vegetables in a series of
allotments.
• Two allotment sites have been set up and clients are now taking full
responsibility for running the allotments - they’re hoping for a full
harvest next year!
• The project website is up and running and is managed by a media
group consisting of three clients.
• Plans are underway for a mini-project with Foodbank to create recipes
for food parcels that are given out, so people can make best use of the
ingredients. Visit the website: satcig.wordpress.com
Everyone involved in the project is excited to see what it can achieve.
‘I believe that the work so far for Recipe for Success has been hugely satisfying. It’s given
me a sense of responsibility and purpose and I look forward to working on this project in the
future.’ Joseph
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Housing Toolkit
The Housing and Learning Disability Commissioning Teams have worked together with the
Involvement Matters Team to develop a range of easy read booklets providing information and
guidance on housing options and supporting the transition of moving to a new home.

Housing and support options booklet

A guide to tenancy agreements

This booklet provides information on the
different housing and support options available
in East Sussex.

This booklet is an easy to read tenancy guide
explaining the main features of a tenancy
agreement. It outlines the key areas of a
tenancy, information about different types of
tenancies, your rights and responsibilities as a
tenant, along with what your landlord should
and shouldn’t do.

Version - FINAL

Housing and Learning Disability
Commissioning Teams
Adult Social Care

Housing Toolkit:
Housing options

Version - FINAL

Housing Commissioning Team
Adult Social Care

Housing Toolkit:

Housing Toolkit:
Tenancy Agreement

Choosing a place to live

Housing Toolkit:

Easy read guide to
tenancy agreements
A guide for people with learning disabilities
in East Sussex
July 2013

eastsussex.gov.uk
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A guide for people with learning disabilities
in East Sussex
July 2013
T

Planning the move to my new home
This booklet is designed to be used by the
person that is moving or their supporters and
focuses on the transition and move to a new
home,. The aim is to make the move as smooth
as possible. It looks at what is important to the
person, where they will be moving to, what they
would like and things they will need in their new
home. It also includes checklists to assist with
the practicalities of moving home.
Version - FINAL

Housing Commissioning Team
Adult Social Care

Housing Toolkit:
Transition Plan

Housing Toolkit:

Planning the move to my
new home

A guide for people with learning disabilities
and those supporting a move
July 2013

eastsussex.gov.uk
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A guide to appointeeship and
deputyship
This booklet
provides basic
information
and a guide to
the roles and
responsibilities of
both an Appointee
and a Deputy,
including details
about where to
go for additional
information and
support.

Version - FINAL

Housing Commissioning Team
Adult Social Care

Housing Toolkit:
Appointee and
Deputyship

Housing Toolkit:

Appointee and
Deputyship

A guide for family members, carers or
relevant others
July 2013

eastsussex.gov.uk
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The Housing Toolkit booklets can be found on East Sussex
County Council’s website on the learning disability easy read
pages on housing:
eastsussex.gov.uk/socialcare/disability/learning/housing/
choosingwheretolive
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Christmas celebrations with
the Housing Commissioning
Team!
The team got together for a Christmas lunch
during December 2013, and on another
occasion during December supported Save the
Children by wearing their Christmas jumpers to
work. A fun time was had by all!
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